CHRYSLER

The Chrysler/California Latino Caucus Institute
Elected Officials Training Academy with Academic partner
The Peter F. Drucker and Masatoshi Ito Graduate School of
Management at Claremont Graduate University
California Latino School Board Members Association
and the Institute for Local Government

Advancing the Practice of Effectiveness, Transparency
and Ethics in Local Governance
Final schedule October 12, 2009
Elected Officials Leadership Academy X Ontario
November 5, 6, & 7, 2009

The Doubletree Hotel Ontario
222 North Vineyard Ave
Ontario, CA 91764
909-418-4847

Double Tree Hotel Ontario

Thursday, November 5, 2009

3:00-5:00 pm Hotel Check-In

4:30pm-5:30pm  Reception Doubletree Hotel Ontario
Welcome reception sponsored by Wal-Mart ROOM TBD

JoAnne Speers, Ex Director
and Ethics Program Director
Institute for Local Government

5:30pm-7:30pm SESSION | - Everyday Ethics for Local Officials: AB
1234 compliance certification passed out after session

7:30pm-9:00pm  pinner & Welcome Sponsored by Wal-Mart _
« Senator Richard Polanco, Master of Ceremonies Senator Richard Polanco
« Aaron Rios, Wal-Mart Sr. Mgr Public Affairs Sponsors, Faculty, Class
* Ross Good, Director of State Relations, Chrysler
¢ Introduction to CLCI Board of Directors and other VIPs

Room TBD

8.00am-8:30 am  Breakfast and Registration

8:30am - 9:00 am Welcome & Introductions Senator Richard Polanco

9:00am-12noon  SESSION Il - EFFECTIVENESS Laree Keily PhD, The Keily Group
Values Based Leadership: Leading Through
Influence

* The change acceleration process

* |dea-Decission-Full Successful Implementation (FSI)

* Collaborate without compromise

SESSION IIl - LUNCH KEYNOTE: Latino History in KEYNOTE CONFIRMED
California Dr. David Hayes-Baustista PhD,

Professor of Medicine, UCLA

12noon to 1:30pm

1:30pm-4:30pm  SESSION IV - TAKING CHARGE: Leading Others
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through influence: Negotiation Exercise Laree Keily PhD, The Keily Group
* Meta 4 -* Creating value - *Trust is earned-not given
away at the front end - * Scarcity & Abundance of beliefs

4:30pm-5.000m  Group Reflection of the day Senator Richard Polanco

500pm-6:000m  GROUP BREAK

6:00pm-6:30pm Reception sponsored by AT&T Senator Richard Polanco & Bill Devine, AT&T

KEYNOTE CONFIRMED

6:30pm-8:000m  SESSION v CALIFORNIA SSUES IMPACTING
Assembly Member Norma Torres

LOCAL GOVERNMENTS
Doubletree Hotel Ontario
Saturday, November 7, 2009 222 North Vineyard Ave., Ontario CA 91754
8.00am-830am Breakfast Room TBD
8:30am-9:30 am  SESSION VI - Housing Foreclosures and KEYNOTE CONFIRMED
Municipal Government Peter R. Villegas, Vice
President, National Manager
Office of Corporate Responsibility
JPMorgan Chase & Co.
9:30am - 12:30am SESSION VII - South Coast Air Quality CONFIRMED

The challenge of cleaning the air that we breathe

is both complex and multi-faceted. Discussion will

focus on challenges we face then participants will

engage in a hands-on workshop to try to find

solutions.

*  Defining the Challenge of Air Quality in
Southern California

*  Health Effects of Air Pollution on our
Communities and Schools

e Near-Roadway and Wildfire-related Air
Quality Issues

*  Technological Solutions and Innovations

*  Addressing the Problem

12:30am- 1:15pm  Group Lunch Break (45 min) ROOM TBD
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1:15-4:30pm SESSION IX - EFFECTIVENESS:

Restructuring How We Do Business in
Government

* Creating more customer focused public

organizations

* Guides to service quality

* Cycle of service approach

* Getting to WOW

4:30pm - 5:00pm GROUP REFLECTION AND CLOSING REMARKS
5:00pm END OF ACADEMY TRAINING

10-12-2009

Room TBD

Laree Keily, The Keily Group

Senator Richard Polanco
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